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INTRODUCTION 
 
This white paper outlines the investment opportunity into 24 diverse, well-
planned, largescale businesses in the Kuruman ONE SMALL TOWN initiative, 
Northern Cape, South Africa.  
 
This investment is in the form of cryptocurrency Investor Tokens called OSTX.   
150 million OSTX have been minted and are on offer to investors.  
Each OSTX token represents a proportional share in 30% ownership of the 24 
businesses specified below, under specific terms and conditions that are outlined 
in detail in the OSTX sales agreement.  
 
OST INVESTOR TOKEN (OSTX) 
 

 
 
Token Details:  

 
Name:   OSTX (Investor Token) 
Network:  CARDANO 
Issued Tokens:  150,000,000 
Price:    $1.00 USD per token 
Launch Date:  August 2022 

 
INVESTOR REGISTRATION (XCHANGE & KYC) 
 
Investors wanting to take part in the purchase of our tokens must register on our 
website to book tokens, on this page : 
https://www.onesmalltown.org/prelaunchtokenreserve  
 

https://www.onesmalltown.org/prelaunchtokenreserve
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After a successful KYC (Know Your Customer) process, investors will be able to 
exchange fiat currencies for our tokens via credit card or bank transfer payment. 
 
At a later stage, our tokens will be available on a trading platform where the 
purchase will be automated and exchange between investors possible. 
 
MOTIVATION FOR THE ONE SMALL TOWN INITIATIVE 
 
The socio-economic structure of our countries and our world has failed us 
dramatically. The freedom that our forefathers strived for is in danger of being 
lost forever. Our socio-economic system is broken – It cannot be fixed. We are 
creating a new system – without any violence, opposition or conflict. A new 
system of prosperity and abundance for all – that will make the existing system 
obsolete.  
 
We can no longer sit idly watching the destruction of our towns, our countries, 
our world, and the human potential. It has fallen on the shoulders of the common 
people to unite and create a new way, a new system, and a beautiful life for us 
and the next generations to come.  
 
The Ubuntu movement has a simple plan; to turn small towns around the world 
into places of abundance and prosperity for all. A system in which there are no 
hurdles to progress or restrictions on personal growth individually or as a 
community.  
 
Communities that support and promote unbridled creative expression in all areas 
of life such as arts, culture, science, technology, healthcare, environment, 
architecture, and especially agriculture. To create such harmonious communities, 
we, the people, must lead the Revolution of Consciousness by simply creating a 
new alternative way of living; connected through community living and common 
goals that benefit everyone. 
 
This new conscious movement will turn competition into cooperation and 
collaboration where all members will benefit from the collective efforts, skills, and 
talents. 
 
It all begins with ONE SMALL TOWN. 
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OUR INSPIRATION  
 
“Ubuntu” is an African expression of ancient wisdom, which is echoed by all 
ancient civilizations. It simply means “unity within community” where everyone 
contributes their natural talents and skills for the greater good of all. 
 
The Native American Cherokee have a similar philosophy that says; “if it’s not 
good for everyone, it’s no good at all”. This philosophy is one of the founding 
principles of our ONE SMALL TOWN system, which we call Contributionism.  
 
Ubuntu Planet is a registered non-profit company, active since 2015, focused on 
developing new conscious communities called “ONE SMALL TOWN” which will 
serve as a blueprint for many other towns around the world. The objectives are 
simple and achievable by us working together.   
 
ONE SMALL TOWN BLUEPRINT 
 
The “ONE SMALL TOWN” strategy takes an entirely new approach towards 
reviving our towns, our lives, and economies. It is a community-driven structure 
presenting a viable economic model that benefits all participants. A model that 
unifies entire communities towards a common goal and fosters exponential 
economic growth potential. When implemented, it will result in community-
focused, financially abundant towns with maximum employment and new levels 
of security for all its inhabitants.  
 
The idea was born in 2005, developed and promoted by Michael Tellinger in many 
countries around the world for 17 years. As of June 2022, the ONE SMALL TOWN 
concept is in full implementation stage in the towns of Ras El Matn, Lebanon and 
Kuruman, South Africa. We expect this to create a domino effect across many 
countries, especially the USA, Canada, Brazil, Australia, UK, Ireland, several EU 
countries and all of Africa. 
 
Since the press release in April 2022, we have had contact with hundreds of 
people in many countries, more than 30 mayors, tribal leaders, and even 
governors and kings, who have expressed a keen interest in implementing OST in 
their towns.  
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OFFICIAL LAUNCH 
 
The official announcement of the ONE SMALL TOWN initiative in Lebanon and 
South Africa, takes place on the 4th July 2022. From July 2022, all the necessary 
foundations need to be put in place, like onboarding members, business plans, 
logistics, and more, for the actual launch of the OST activity to funders and 
investors by October 2022. 
 
Objectives: 
✔ Unite the people in a simple vision and objective  
✔ Identify the agricultural and industrial opportunities 
✔ Rejuvenate communities with diverse industry and innovation that will 

provide work for everyone. 
✔ Innovate the farming industry with the best technology and expertise 

possible to grow natural, healthy, organic food. 
✔ Establish seedbanks of wide-ranging heirloom organic crops and plants 
✔ Support the sharing of knowledge by Master Craftsmen and Elders  
✔ Support the rediscovery of advanced healing methods and technologies  
✔ Ensure the traditional healing plants do not become extinct. 
✔ Support inventors, researchers, engineers in the development of many new 

technologies 
✔ Support the development of an alternative education system that support a 

healthy educator-student relationship and real skills transfer 
✔ Provide towns with self-supporting energy systems where possible 
✔ Make our small towns as Investor-friendly as possible 
✔ To present well developed, highly attractive business plans to investors. 
✔ Offer truly secure and unique investment opportunities for investors 

because of our cooperative free labour force.   
✔ To generate the best possible profits because of the cooperative free 

labour force, cheap components and ingredients, and many other benefits 
that ordinary businesses can never attain.  

✔ To promote a culture of perpetual growth through reinvestment and 
community participation.  

 
For a more in depth look at the ONE SMALL TOWN implementation plan, watch 
the ONE SMALL TOWN implementation crash course 
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https://www.onesmalltown.org/videos-documents?pgid=l0bgyf5j-3c4bd529-
2ba0-469d-bab7-0f11fa7c959b  
 
For more details and up to date progress, visit the ONE SMALL TOWN official 
website for more information. https://www.onesmalltown.org/  
 
THE CURRENT SOCIO-ECONOMIC SYSTEM 
 
The current system is failing us all dramatically and it will not provide the 
solutions we need to solve the challenges we face. Albert Einstein said that “The 
definition of insanity is trying the same experiment over and over again using the 
same tools, but expecting different results.” 
 
We have been trying the same socio-economic system for many years. It is very 
clear that it will not provide the solutions we are all looking for. We must try a 
new approach – find a new system that will bring lasting prosperity and 
abundance to our communities and benefit all participants. 
 
OPPORTUNITIES ALL AROUND US 
 
There are job creation opportunities all around us. Schools, factories, farms and 
warehouses, sports facilities and more are standing empty and deserted. These 
are all wasted opportunities that will be transformed and used for the benefit of 
our communities, under the ONE SMALL TOWN initiative.  
 
 
HISTORY OF ABUSE AND EXPLOITATION 
 
Historically, small towns are easy targets for large corporations who set up 
factories and large industries, and offer jobs. This only lasts while the large 
companies survive. When these companies close down, many people lose their 
jobs and the town suffers a severe economic blow that affects everyone. The ONE 
SMALL TOWN model will prevent this exploitative situation from ever happening 
again – WHY? Because the community will take ownership of many of the large-
scale businesses in our own towns, while partnering up with conscious investors 
who recognize the wisdom in partnering up with an entire community.   

 

https://www.onesmalltown.org/videos-documents?pgid=l0bgyf5j-3c4bd529-2ba0-469d-bab7-0f11fa7c959b
https://www.onesmalltown.org/videos-documents?pgid=l0bgyf5j-3c4bd529-2ba0-469d-bab7-0f11fa7c959b
https://www.onesmalltown.org/
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A NEW APPROACH – TO PROSPERITY AND ABUNDANCE 
 
The ONE SMALL TOWN strategy takes an entirely new approach towards reviving 
our towns and economies. It is a community-driven structure presenting a viable 
economic model that benefits all participants. A model that unifies entire 
communities towards a common goal, and fosters exponential economic growth 
potential.  
The OST initiative will result in community-focused, financially abundant towns 
with maximum employment and new levels of security for investors and all its 
inhabitants.  
 
SECTORS INVOLVED 
 
The ONE SMALL TOWN strategy includes many of the major areas of industry and 
commerce. All these will become investment opportunities for conscious 
investors. 
 
Agriculture Food & beverage production 
Healthcare Tourism 
Engineering Technology 
Nature Conservation Specialized food growing 
Pharmaceutics & cosmetics Building industry & housing 
Education & training Arts, Culture, Sports recreation 
Seed banks Electricity supply 

 
HOW DO WE DO THIS? 
 
COOPERATION & COLLABORATION 
 
The ONE SMALL TOWN initiative belongs to the people of our community who 
choose to participate in the initiative. Participation is voluntary – but only those 
who sign up and participate will reap the benefits of our collective efforts.  
A “Co-operative Company” has been registered in the name of ONE SMALL TOWN 
KURUMAN. All the people who are legal residents of the John Taolo Gaetsewe 
District, can sign up on the ONE SMALL TOWN KURUMAN website, and become 
instant members.  
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CREATING A POWERFUL LABOUR FORCE - CONTRIBUTION OF TIME 
 
The ONE SMALL TOWN plan is based on large-scale community participation, in 
which members of the Kuruman Co-op each contribute THREE hours per week 
towards the businesses we start. We call this CONTRIBUTIONISM.  
 
This 3-hours per week contribution generates a powerful free labour force that 
can create, build or grow anything we choose to - as a community. We expect to 
sign up a around 70,000 people to this initiative in the Kuruman district. This will 
give the community 210,000 hours of free labour per week. We will be working as 
a united force towards creating prosperity for ourselves and our investor 
partners.  
 
This will require many businesses to put all the people to work. In essence – we 
can create work for everyone in our community. This turns our community into a 
fierce competitor to any global monopoly, because of our cooperative free labour 
force.  
 
MEMBERSHIP 
 
Every person that signs up, becomes an instant shareholder and co-owner of all 
the many businesses we intend to launch. There is no payment or fee required to 
join and membership is voluntary. All that the members need to do is to pledge to 
contribute 3-hours per week to work in one of the businesses that they have 
become a co-owner of.  
 
MANAGING THE BUSINESSES & OWNERSHIP 
 
Each business is well planned, managed and operated by the best possible 
people, who have been appointed for their skills and expertise in every role. The 
businesses will belong collectively to the people (community) and the investors.  
  

● 60% - The OST KURUMAN Co-operative (the people / members)  
● 30% - The investors  
● 10% - Ubuntu Planet - retained for royalties; intellectual property use; land 

use and more.  
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Highly experienced project managers are being appointed to oversee the launch 
and ongoing productivity of the businesses on behalf of the investors and the 
community.  
 
BLOCKCHAIN TECHNOLOGY – NO CHEATING OR STEALING POSSIBLE 
 
The projects will be managed by a centralized project management team, and a 
SMART Blockchain APP, that will allocate the people to the projects where they 
are needed. We will use the most sophisticated technology available to manage 
all this activity. This APP will also do all the calculations of profits from our 
businesses, allocation of payments and other benefits to all the members. All of 
this is completely transparent and visible to all members who have access to the 
APP.  
 
HOW TO BUY OSTX TOKENS - INVESTOR REGISTRATION (XCHANGE & 
KYC) 
 
Investors wanting to purchase OSTX tokens must register on our website to book 
tokens, on this page : 
https://www.onesmalltown.org/prelaunchtokenreserve  
 
Once a successful KYC process is achieved, investors will be able to buy as many 
tokens as they want. Tokens are sold at 1 USD each – there are 150 million tokens 
available in total – representing the full 30% share of the 24 businesses listed 
here. 
 
DIGITAL WALLET: TIME-EQUITY  
 
Investors will download a Digital Wallet from the CARDANO network. After a 
successful purchase of OSTX tokens, investors will be able to secure their tokens 
in their digital wallet hosted on the CARDANO blockchain. This digital wallet is 
only accessible by the investor and no one else.  
 
NOTE : Before the ONE SMALL TOWN Digital Wallet is developed, we will be using 
Cardano native wallet. We recommend the use of Yoroi wallet, even though 
Daedalus and Nami are also possible choices. 
https://yoroi-wallet.com/#/    

https://www.onesmalltown.org/prelaunchtokenreserve
https://yoroi-wallet.com/#/
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https://daedaluswallet.io/    
https://namiwallet.io/  
 
 
TOKEN VALUE & ONGOING GROWTH 
 
OSTX is valued at 1 USD (one US dollar) at its launch. Each OSTX represents a 
portion of 150 million tokens, that collectively own 30% of the businesses 
outlined in this document.  
 
30% dividends/profits from these businesses will be held on behalf of the 
shareholders/OSTX token holders, in an escrow account. This account will grow 
monthly, and its increasing value represents the OSTX token value in the market.  
 
Holders of the OSTX token are free to sell or trade the OSTX tokens at any time. 
Our trading platform is under development, and will offer a secure and safe way 
to exchange tokens between investors. 
 
One third of the 30% profit, will be retained periodically to re-invest into new 
lucrative businesses that have been identified by the OST special management 
team, and promise a good return on investment. This gradual expansion and 
growth, will result in new business ownership, added to the original investment, 
and the constant increase in profits as a result of this growth, driving the value of 
the OSTX tokens. 
 
BENEFITS TO ONE SMALL TOWN MEMBERS 
 
In return for their contribution of 3-hours of time and labour per week, the 
members receive many benefits and profit-share from all businesses owned by 
the ONE SMALL TOWN Kuruman cooperative.  
 
BENEFITS TO INVESTORS 
 
Investors know how difficult it is to find safe and secure investment opportunities 
in the world today. Conscious investors who resonate with our plan and the 
unique investment benefits that do not exist anywhere else, will find the OST plan 

https://daedaluswallet.io/
https://namiwallet.io/
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highly attractive. It is our opinion that our ONE SMALL TOWN initiative will quickly 
become a highly sought-after investment destination for conscious millionaires.   
 
Benefits to investors:  
 

● Highly specialized management  
● Large part of manual labour is a free labour force (bulk manual labour)  
● Free electricity or very cheap electricity when applicable (once our 

electricity generators have been installed) 
● No hostile competition from other players in the same business – because 

all the projects now belong to the people and investors.  
● Everyone is on your side as the investor – to make the project a great 

success – because everyone benefits from the success. 
● Free or very cheap components from the integrated projects, providing the 

components where possible. Like corn and wheat for food manufacturing 
and packaging; or milk for cream, butter and cheese production; or herbs 
for cosmetics and healthcare – and so on.  

● Investors retain 30% (thirty percent) of the profits – a far healthier and 
secure return on investment than most opportunities in the world today. 

 
OUR OWN SUPPLY OF ELECTRICITY 
 
UBUNTU PLANET has access to new, green energy generating technology and 
water purification technology. We aim to install our own electricity generators to 
provide power to our entire district as soon as possible. The generators will 
belong to the ONE SMALL TOWN Kuruman Co-op collectively, so that no one can 
monopolize the power. The water purification will deal with all sewage and other 
pollution problems.  
 
This will remove the dependency of small towns on the supply of these services, 
making these towns completely self-sufficient by providing their own electricity 
and clean water. Needless to say, this will bring substantial savings in the monthly 
expenses of such towns from existing service providers.  
This will unlock endless potential and many opportunities in all spheres of our 
district and a good source of funding for the municipality.  
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BUILD-UP TO THE LAUNCH – LATE IN 2022 
 
ANALYZING OUR INDUSTRIAL / AGRICULTURAL / BUSINESS POTENTIAL 
 
We analyze the industrial, agricultural, and specialized business potential of our 
community. What crops are suitable for the climate; what sustainable building 
materials can be grown and manufactured. We see what farms are standing idle; 
what factories are empty; what warehouses are vacant and we identify the 
potential role they can play in reactivating our economy and creating abundance.  
 
IDENTIFYING THE PEOPLE SKILLS AND ABILITIES 
 
We perform a detailed analysis of our people, their skills and their abilities, to 
recognize where our community holds untapped potential. We capture these 
skills during our membership onboarding program. Then we match these skills to 
business potential we are creating. There are many skilled people in our 
communities that are not working because they simply cannot find a job. This 
initiative will create many new opportunities for all such people.  
 
DEVELOP MANY BUSINESS PLANS 
 
We have identified more than 200 businesses which will be prioritized for 
Kuruman. This white paper represents 24 of these businesses. The rest of the 
businesses will be offered to individual private investors who see the value in 
investing in these projects and partnering with an entire community.  
 
WEBSITE & LAUNCH 
 
At the time of our launch, expected in October 2022, our website will show the 
beauty and splendor of Kuruman, the people involved, present various videos and 
interviews with the people, and show the many sites identified for the various 
businesses. The website is the brochure for our OST initiative. We will feature the 
many business plans and allow investors to choose the investment of their choice.  
The official launch of ONE SMALL TOWN KURUMAN will take place on a specific 
date and time when we make our website go live on the internet. 
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FUTURE GROWTH POTENTIAL – RE-INVESTING IN OUR COMMUNITY 
 
Once the first cornerstone projects have been established, our community will no 
longer require any outside investment as we will be generating enough income 
from our own community run businesses to fund all future growth. 
 
This cycle will keep expanding and allow us to start more and more businesses, 
keep upgrading our own facilities like roads, parks, hospitals, schools, old age 
homes and more. We will be able to develop vibrant tourism, cultural, artistic 
activities and sporting events.  
 
We trust that this realization will create a wave of conscious investors to grab the 
opportunity before there are no more investment opportunities available. There 
are millions of investors, but only a limited number of small towns in each 
country.  
 
It is quite possible that the ONE SMALL TOWN initiative will become the next 
investment rush around the world, as conscious, wide-awake investors cause a 
stampede to find the next small town to invest in, before someone else does. 
Some small towns will only require one or two large investors to create a 
successful model.  
 
ANTICIPATED MEMBERSHIP – POWERFUL LABOUR FORCE 
 
We expect an initial 70,000 members to sign up for their 3-hours per week 
contribution in Kuruman in 2022. This is according to feedback from the mayor 
after her assessment of the initiative.  This will give the community and investors 
210,000 hours of FREE labour every week, in the businesses we start. An unrivaled 
benefit that no international corporation can compete with. This is one of the 
main reasons why we expect substantially higher profit yields than other 
businesses.  
 
SMART CONTRACT 
 
Smart contracts will be used extensively throughout the ONE SMALL TOWN 
ecosystem therefore a robust smart contract blockchain solution is developed. 
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ECOSYSTEM 
 
✔ The entire ONE SMALL TOWN ecosystem will operate on the Cardano 

blockchain at first, while the UBUNTU blockchain is developed. 
 
✔ The consensus model will require a blockchain application for secure 

voting. 
 
✔ The transparency of the blockchain will ensure accountability and effective 

time and resource management of the many projects. 
 
✔ The blockchain provides a robust solution for OST requirements of an 

extensive member profile, to identify unique skills, and personal 
qualifications, and completed training requirements to contribute at 
different businesses in the community. 

 
✔ The level of training attained will be recorded on the blockchain per 

individual. This will ensure that no one will be asked to perform work they 
are not qualified for – where such qualifications are required. Large 
component of the labour in the OST model is basic unskilled labour, which 
helps the countries with high unemployment among the poorest of the 
poor.  

 
✔ The blockchain will record in real time the products and services popularity 

and demand. This will ensure timely tracking of resources to best serve the 
desires and needs of the members. 
 

✔ The blockchain provides a reliable system that allows business ordering of 
goods, ingredients, services – tracking of distribution to OST members, 
retailers, exports – tracks operation costs and profits, and much more. 

 
✔ A robust platform is already in place to sustain the supply chain demands 

between the many ONE SMALL TOWNs as we grow. 
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TOKENOMICS (Co-operative Company share) 
 
60% - The OST KURUMAN Co-operative 
30% - The investors (150 millions tokens) 
10% - Ubuntu Planet NPC (royalties, IP, rentals, management fees)  
 
2022 ROADMAP 
 

 Q1: ONE SMALL TOWN Investor token created 
 Q1: ONE SMALL TOWN website 
 Q1: Phase 1 International Office 
 Q1: ONE SMALL TOWN implementation plan 
 Q2: Digital Wallet ready for download 
 Q2: Smart contracts for registration 
 Q2: Time-Equity wallet ready to receive tokens 
 Q2: Member’s Registration opens 
 Q2: OST Investor tokens sale 
 Q3: Kuruman Official Launch 
 Q4: Businesses opening 

 
 

SOUTH AFRICAN INSPIRATION - KURUMAN 
 
On Wednesday, 23 February 2022, the town of Kuruman became the first South 
African municipality to embrace the ONE SMALL TOWN plan. This includes the 
entire John Taolo Gaetsewe District Municipality that covers more than 27,000 
square kilometers, population of approximately 300,000. This provides us with an 
unprecedented opportunity for large scale agricultural projects and extensive 
industrial and manufacturing activity.   
 
We are actively working on over 200 business plans for the launch of OST 
Kuruman. These businesses cover many critical sectors of our economy like 
agriculture, manufacturing, healthcare, pharmaceutics, energy, water purification 
and desalination, education, building materials, food production, and many more.  
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We expect a minimum of 4 more South African municipalities to adopt the OST 
model in 2022 with a total population of approximately 500,000 people. We are 
anticipating that 70,000 or more residents will register in South Africa in 2022. 
This can grow to 1 million members by end of 2023. 
 
Furthermore, there is a very serious interest from several traditional leaders in 
South Africa, among which is the largest group with over 15 million people, and 
over 2,5 million hectares of land, who has requested a presentation and is looking 
to the ONE SMALL TOWN plan as a solution for the socio-economic strife among 
their people. 
 
ONE SMALL TOWN KURUMAN - 24 BUSINESS PLANS  
             
We have identified two main projects each with a number of businesses as part of 
Phase 1 for Kuruman, and used the following criteria for selection purposes. 
 

● Immediate Local Need and Job creation 

● Familiarity and  

● Adaptability of products and projects to the communities in question 

● Turn Around time to revenue generation 

● Local and neighboring markets 

● High Profitably Index 
 
The two projects are as follows with their respective 24 businesses in total that 
are part of the offer to investors through the OSTX tokens. This white paper 
outlines the environment in which these businesses operate, the people who 
work them, technology, and the unlimited potential for growth. The 150 million 
OSTX tokens on offer, in this white paper represents a 30% stake in each of these 
businesses collectively. 
 
PROJECT 1: AGRICULTURE 
 
The businesses selected in the agricultural sector includes all activities within the 
value chain for both Crop and Red Meat production to ensure food security in the 
region. Historically the farmer would specialize in a segment of the value chain 
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and sell on to agents or central Co-Ops to then sell on to the rest of the value 
chain. We have made this all-inclusive, cutting out the middleman and diversifying 
as far as we possibly can to ensure affordability and true value for our people. 
From the Farm, to your Plate. 
 
CROP PRODUCTION 
 
The following 3 Crops have been identified and each treated as a separate 
business 
 

Crop Type Season Hectares 
Maize Summer 4 500 
Barley Winter 3 500 
Wheat Winter 1000 

 
CENTRALIZED AGRI EQUIPMENT HUB  
 
All equipment required for planting, maintaining and harvesting will be managed 
and maintained centrally and will provide services to all the One Small Town 
farms and existing farmers in the area. 
 
GRAIN HANDLING AND STORAGE PLANTS 
 
Silos and drying towers for the safe storage and treatment of all crops harvested 
aligned to tonnage profiles of the One Small Town crops and spare capacity 
provided for existing farmers in the area. 
 
MILLING 
 
We will establish two milling plants in close proximity of our Silos and will be 
managed as two separate businesses.  
 

Mill Type Production Tons/Day Product Yield Used for 
Maize 20 Maize Meal 

Chop 
70% 
30% 

Porridge 
Livestock Feed 

Wheat 2 Wheat Flour 
Bran 

70% 
30% 

Bread and cereals 
Livestock Feed 
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● Milling 
● Bagging and packaging 
● Distribution to Warehouses and diversified One Small Town Businesses 

 
DIVERSIFIED BUSINESSES – CROP PRODUCTION 
 
Businesses as an output of the crop production value chain  
 

● One Small Town Warehouses for bulk sales to shop owners and members 
● Bakery 
● Livestock Feed manufacturing plants 
● Hydroponic Barley sprouting units for feed production of livestock 
● Brewery for our own Kuruman Beer 

 
COMMERCIAL CATTLE FARMING 
 
There are currently a big number of subsistence commercial cattle farmers in the 
area that we will be supported by the centralized Livestock Hub. 
 

● Existing farmers will be provided with animals with good genetics to 
improve the genetics of their herds. 

● Off take for their animals as part of the value chain 
● We will have 5,000 head of our own cattle as per allocated land provided by 

the paramount Chiefs 
 
LIVESTOCK FEEDLOTS 
 
The supply of weaners will come from the local subsistence farmers and farmers 
from surrounding districts and our own weaners from our commercial herds 
 

● 5,000 background weaners  
● 20,000 head of cattle standing in the feedlots at any given time 
● No hormones will be used during the feeding process as part of their 

rations. 
● Sprouted Barley will make out the biggest part of their diet, which is a 

natural product high in protein and energy, reducing the risk of internal 
stress, bloating and disease. 
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● The sprouted barley also increases the marbling in the meat making it very 
healthy in comparison to the commercial feedlots out there. 

 
ABATTOIR  
 
All animals fed and reared in our feedlots will go to our Abattoir for slaughter. 
This will be a world class facility with export licenses 
 

● 200 units per day 
 
RED MEAT PROCESSING AND PACKAGING PLANT 
 
World class facilities to support clean healthy processed meat products 
 

● 75% of the carcasses will be De-Boned and processed into Primals and Final 
cuts ready for our Warehouses, members and the international market. 

● The 5th quarter, which is the intestines and heads will be cleaned and 
packaged for market 

 
DIVERSIFIED BUSINESSES – CATTLE FARMING 
 
Businesses as an output of the Red Meat Production Value Chain 
 

● One Small Town Warehouses for bulk sales to shop owners and members 
● Gelatin Plant: the bones and parts of the skin are used to manufacture food 

grade gelatin for the food industry 
● Leather Tannery: All the skins will be processed at the tannery and 

distributed to our leather manufacturing products plants 
● Alkaline Hydrolysis Fertilizer plant: The condemned material from our 

abattoir and Processing plant will go through this process to produce a 
super Phosphate fertilizer used as fertilizer for our crops 

 
FINANCIAL HIGHLIGHTS FOR OUR AGRI BUSINESSES 
 
The combined requirement for the project is highlighted below. It is important to 
note that the businesses listed above are combined to form a unit ensuring fair 
value and margins to all in the value chain 
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Description Financials 

Investment required $ 91 310 788,00 

Annual turnover $ 253 998 890,00 

Gross Profit 20% 

Net Profit 12% 

ROI: Return on Investment 30% 

IRR: Internal Rate of Return 11% 

Profitability Index 1,12 

 
 
PROJECT 2 - MEDICINAL PLANT PRODUCTION  
 
South Africa is known for its medicinal plants and has the third biggest variety in 
the world after China and India but only supply 1% of the total Global 
requirement 
 
The following five businesses make out the total value chain for the 
manufacturing of Medicinal products - and again has been incorporated to form a 
unit as per the Agricultural Project. 
 
 
CROP PRODUCTION 
 
All crops will be under irrigation and the relevant net housing to protect it from 
the elements. Each is treated as a separate business seeing that the difference in 
planting, maintenance and especially harvesting protocols are so different. 
 
 

Crop Type Season Hectares 
Bulbine Perennial all year 200 
Devils Claw Winter 50 
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PROCESSING AND EXTRACTION 
 
The process for each is different and we will have the processes fitted to world 
standard as to extract the optimal from the plant material 
 

● Cold-press for the extraction of the Bulbine Gel 
● Press and Mill for the production of Devils Claw products 

 
MEDICINE LABORATORIES 
 
All products will be formulated to international standards for the production of 
medicinal products and packaged to be distributed to our warehouses, exports 
and members. 
 
FINANCIAL HIGHLIGHTS FOR OUR MEDICINAL PLANTS 
 
The combined requirement for the project is highlighted below. It is important to 
note that the businesses listed above are combined to form a single unit, ensuring 
fair value and margins to all in the value chain. 
 
 
 

Description Financials 

Investment required $ 22 840 438,80 

Annual turnover $ 67 000 000,00 

Gross Profit 97% 

Net Profit 68% 

ROI: Return on investment 199% 

IRR: Internal Rate of Return 100% 

Profitability Index 6,9 

 
Full details of these businesses including the business plans are available for 
investors upon registration on the Xchange platform and approved KYC. 
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OST WEBSITE 
 
A dedicated ONE SMALL TOWN website provides all the insights and information 
available about the OST initiative, the objectives, the details, documents, videos, 
history, the people behind it and the growing number of participating towns.  
ONE SMALL TOWN Website (www.onesmalltown.org) 
 
SOCIAL MEDIA CAMPAIGN 
 
Various social media pages were launched in 2022 to assist with communications, 
marketing, increasing both awareness and web traffic. Michael Tellinger is 
regularly interviewed by a variety of podcasters. One in particular, is a great 
supporter of ONE SMALL TOWN, and has an audience of over 18 million.   
 
Using these channels to promote One Small Token will be advantageous. There is 
an ongoing stream of interest from various hosts of podcasts and other channels 
to interview Michael Tellinger. This interest will be maximized.  
 
 
 
ONE SMALL TOWN - SOLUTIONS TEAM 
 

 
 

Michael Tellinger - Co-founder - CEO 
Researcher - Scientist - Author - Activist - Humanitarian 
https://www.linkedin.com/in/michael-tellinger-25565a106/ 
https://www.youtube.com/channel/UCLF2DONV6JCJUs6eK6POaxg 
 
 
 

 

Victor Lardé - Co-founder - CIO, Project Manager 
Blockchain & Cryptocurrency Specialist - Educator 
https://www.linkedin.com/in/victorcryptocoaching/  
Email: blockchain@onesmalltown.org  
 
 

http://www.onesmalltown.org/
https://www.linkedin.com/in/michael-tellinger-25565a106/
https://www.youtube.com/channel/UCLF2DONV6JCJUs6eK6POaxg
https://www.linkedin.com/in/victorcryptocoaching/
mailto:blockchain@onesmalltown.org
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Giulia Buttery – Operations 
Business and Energy Expert – UK Ambassador 
https://linkedin.com/in/giuliabuttery 
 
 
 

 

Fayez Moukarim - Implementation Officer 
Entrepreneur – Lebanese Ambassador 
https://www.linkedin.com/in/fayez-moukarim3336669999/  
Email: lebanon@onesmalltown.org 
 
 

 

Llewellyn Dippenaar - Chief Business Planner 
Entrepreneur 
https://www.linkedin.com/in/llewellyn-dippenaar-6a308510b/ 

 

Johannes Opperman - Strategic Coordinator and Technological Manager 
Entrepreneur 
https://www.linkedin.com/in/oppies-opperman-9a06a167/ 

 
PARTNERSHIPS 
 
WAYNE DATOGRAPHY 
http://datography.net/ 
https://www.linkedin.com/in/wayne-wrigley-91600a14/?originalSubdomain=za  
 
KURUMAN – ONE SMALL TOWN 
https://www.onesmalltown.org/kuruman   
 

https://linkedin.com/in/giuliabuttery
https://www.linkedin.com/in/fayez-moukarim3336669999/
https://www.linkedin.com/in/llewellyn-dippenaar-6a308510b/
http://datography.net/
https://www.linkedin.com/in/wayne-wrigley-91600a14/?originalSubdomain=za
https://www.onesmalltown.org/kuruman
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STAY UP TO DATE 
 
Stay up to date with ONE SMALL TOWN news through the following social media 
platforms: 
 
Telegram: ONE SMALL TOWN (Global) https://t.me/OneSmallTown     
LinkedIn: https://www.linkedin.com/company/one-small-town-international  
Facebook: https://www.facebook.com/onesmalltowninternational  
Youtube: Michael Tellinger Channel https://www.youtube.com/Michaeltellinger    
  

https://t.me/OneSmallTown
https://www.linkedin.com/company/one-small-town-international/
https://www.facebook.com/onesmalltowninternational
https://www.youtube.com/user/Michaeltellinger
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GLOSSARY 
 
Blockchain 
 
A shared, immutable ledger that facilitates the process of recording transactions 
and tracking assets in a business network. An asset can be tangible (a house, car, 
cash, land) or intangible (intellectual property, patents, copyrights, branding). 
 
Cryptocurrency 
 
A cryptocurrency is a form of digital asset based on a network that is distributed 
across a large number of computers. This decentralized structure allows them to 
exist outside the control of governments and central authorities. 
 
Digital Wallet 
 
A software application that allows one individual to make electronic transactions 
with another individual using a digital currency to trade or exchange good and 
services. 
 
Smart Contract 
 
Smart Contracts are self-executing contracts with the terms of the agreement 
between buyer and seller being directly written into lines of code. The code and 
the agreements contained therein exist across a distributed, decentralized 
blockchain network. 
 
Token 
 
Tokens are digital units of value on a blockchain that are tied to some form of 
asset. Tokens can represent anything, for example stocks, IP rights, coins, 
credibility points, or special access to a service or a feature. 
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Tokenomics 
 
A catch-all for the elements that make a particular cryptocurrency valuable and 
interesting to investors. That includes everything from a token's supply and how 
it's issued to things like what utility it has. 
 
 
 
 
LEGAL DISCLAIMER 
 
Nothing in this White Paper is an offer to sell, or the solicitation of an offer to buy, 
any tokens. ONE SMALL TOWN is providing this White Paper primarily to solicit 
public input and comments. Nothing in this White Paper should be construed or 
interpreted as a guarantee or promise as to how the ONE SMALL TOWN business 
or tokens will evolve, or as to the tokens’ utility or worth. This White Paper covers 
current goals, which ONE SMALL TOWN reserves the right to change at any time, 
and the success of which will be determined by a variety of factors beyond ONE 
SMALL TOWN control, such as market-based factors and factors in the data and 
cryptocurrency industries, among other things. Any predictions for the future are 
exclusively based on ONE SMALL TOWN examination of the concerns raised in this 
White Paper. That assessment could turn out to be inaccurate. 
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